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Computer ADMINISTRATION
Experience Summary


Talented and accomplished IT management professional, with extensive background in Internet Architecture, Portal, B2B, and ERP environments. Proven ability to direct technical and business teams, coordinate consultants, and manage programs. Experienced in leading development and implementation of technology systems. Adept at directing product launches, business development efforts, application design, content management, and business integration. Expertise in complete project management, from conceptualization and requirements determination to final testing and implementation. Able to administer budgets, provide support for sales groups, and develop outside partnerships. Outstanding presentation, leadership, and communication skills.

PROFESSIONAL EXPERIENCE

A b c, Indianapolis, IN                                                                                 2000 - Present
IT Manager
· Supervised team of elite system engineers and program managers in supporting new products and services that totaled over $42 million in license and services revenue in 2004. 

· Work closely with business and technology groups to identify best methods for promoting/implementing new products and services. Formulate best practices, detail usage strategies, and provide sales teams with marketing and sales tools. 

· Create solutions involving accelerated implementation methodologies, product bundles, and pre-configured data and training. Support over 7,000 sales representatives and consultants. 

· Reduced implementation timelines 35%, and lowered implementation costs 40%. Defined operating solution for global delivery module to incorporate multiple services components. 

· Retained over 12 high-profile global accounts by deploying global performance optimization services to consulting organization. Addressed critical Internet architecture issues, defined methodologies, established license agreements and revenue sharing models with 3rd-party vendors. 

· Played key role in $7 million of additional revenue by developing revenue-generating strategic sourcing proof-of-concept that dramatically increased licensing sales. Authored strategic sourcing document that detailed issues and value proposition of solution and presented to executive team. 
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A b c Energy, Indianapolis, IN                                                                        1998 - 2000
IT Manager
· Personally supported over 25 successful sales in areas of procurement and B2B Trading Exchange applications. Partnered with Commerce One to enhance procurement relationship and integration. 

· Guided multiple domestic and global regions in developing portal readiness plans to address resource skill shortages and project capacity constraints. Authored portal implementation processes for inclusion in company's implementation methodology. 

· Developed consulting support and feasibility plan used in assessing successful acquisition of major content integration company. 

· Led team of 40 PeopleSoft consultants, external consultants, and client staff for Vision's Financials and Distribution implementation. Administered $6.5 million budget. Implemented across four business units for PeopleSoft's highest volume order management customer. 

· Oversaw team of 25 on $5 million project for manufacturing system implementation at four Toyota North American plants. Directed all aspects of project and served as liaison between client's U.S. and Japanese management teams, and PeopleSoft's global services group. 

· Produced over $34 million in licensing and services revenue through support of sales teams as industry solution expert for complex supply chain deals. Identified client needs, developed solutions, and assessed risks and costs. Global clients included HP, FedEx, Red Cross, and more. 
Education

Indiana State University
1992 - 1996
BS in Management Information Systems
Graduated with Honors

Database Management; System Analysis & Design; Networking; Introduction to Computer Science and HTML; Application Software Strategies; JAVA Programming; PC Service & Support Internet Based Training; PC Basics Hardware; Data Communications, Networks and Multimedia 

A+ Certified Professional, Computer Technology Industry Association, 1998
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Operating systems 

Microsoft Windows
Unix and Unix-like operating systems 

Mac OS X 

Portals OS 1x 

Plan 9 

Real-time operating systems 

Embedded systems
Certifications

PMI Project Management Professional (PMP)
Awards And Recognition

Outstanding Contributor Award (2000) 
Hall of Fame Award (1999) 

Memberships

Project Management Institute (PMI)
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